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Kaleidoscope: 
Shaping a better future through a stakeholder 
approach to widespread organisational change 

  
Reframe: 
QUT’s Evaluation Framework   
Collaboration and 
Engagement 
Reference group of academic staff 
who complained about the previous 
system 
 
Roadshows on each campus to gather 
information and share progress 
 
13 Working parties to go through 
different elements within the 
framework 
 
25 School meeting visits 
 
Over 15,000 instances of activities 
with around 500 staff  
 
Survey pilots with 100 staff and 6,600 
students 
 
Reframe Pilots $50K with 51 staff and 
19 projects across the institution 
 
Theoretical underpinning 
Literature review and environment scan 
 
Theoretical concept 
 
Journal articles, presentations and 
conferences 
Executive support 
Dissemination and 
Communication 
In the first six months of deployment: 
 
Series of Heads of School  and Line 
Supervisor visits in January, August 
and December 
 
Student Guild Universe Magazine 
quarterly advertising 
 
Student and Staff gateways and 
intranets advertise open period of 
surveys 
 
455 Staff attended a variety of 
workshops 
 
Over 1,000 email enquiries 
 
Staff user testing of website held in 
January and June 
 
 

Reframe at a glance 
2010-2011 2012 2013-2014 
So how do we know how 
we’re going? 
Early indicators of success #1 
 
In May the Vice-Chancellor read every 
single comment students provided in 
the Pulse Survey. 
 
By July a submission was successfully 
passed by the University Academic 
Board to address the issue of 
widespread lecture capture. 
 
Early indicators of success #2 
“I am exciting about doing Planning 
and Performance Review with 
academic staff this year” Head of 
School June, 2013 
 
“Please come back and meet with 
Heads of School again this year” Head 
of School June, 2013 
 
 
 
If you don’t take the time to collaborate and engage,  
you may find your project simply won’t fly. 
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